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The fire fighters of Radstock Fire Station are local people, 
working to make you and the people who travel through 
your community safer.

Station 21 Radstock

Station Manager	 Martin Glanvill

Telephone		  01179 262061

Email	 Martin.Glanvill@avonfire.gov.uk

Web		  http://www.avonfire.gov.uk	
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Overview
Did you know that last year Radstock Fire Station was alerted 
to over 300 incidents including house fires, road traffic 
collisions, flooding and other emergencies.

How can we help?

Our aim is to prevent emergencies from happening.  We offer 
free advice, Home Fire Safety Visits and can fit free smoke 
alarms.  We also work with local partners such as the local 
council, schools and businesses.

What can we do to help?

Contact us, refer people to us, and invite us to your community 
groups and local events if you think they will be attended by 
people who need our help.

This year we will be:

Preventing

We will continue to deliver ‘Home Fire Safety’ visits and advice, 
focused on high-risk groups in our local community. Last year 
Radstock fire crews carried out over 250 Home Fire Safety 
Visits.

We intend to fit free smoke alarms in the most ‘at risk’ 
households in Radstock and the surrounding area. Most of 
our fires are caused by cooking, you can reduce the chance of 
fire occurring by not leaving cooking unattended and ensuring 
cookers and grills are kept free from grease and fat residues. 
You can see the effect of a chip pan fire through our web site 
or by watching one of the numerous demonstrations carried 
out  by officers in and around Radstock over the coming 
months.

We will review our equipment, staffing levels and training in 
order to maintain emergency preparedness in and around 
Radstock.

Protecting

Responding

We will deliver safety awareness training to local schools and 
youth groups using our SPARKS programme. We will assist in 
delivering the RoadSkills initiative to the area’s young drivers 
with support from their schools and colleges. We will support 
the Chip Pan demonstrations when they come to our area. 

We hope to work with local groups, such as the PACT 
(Partnerships and Communities Together) to help us promote 
community safety. On a wider scale we will engage with 
Bath and North East Somerset Community Safety and Drugs 
Partnership (CSDP).

We will seek to engage with the most vulnerable members of 
our community through partnerships with local action groups 
and health centres.

Radstock Fire Station draws it’s fire fighters from the 
community it serves, if you feel you could contribute to the 
safety of your neighbours come and find out about  being a 
Retained Fire fighter, we need people from all groups within 
the community regardless of your gender, race or religion.

Our priorities
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Community and Fire Safety

Over the last few years our role has changed.  We are 
now as concerned with trying to prevent emergencies, 
as responding to them when they do occur.  We have 
made great strides in this area and our preventing 
and protecting activities are as professional as our 
responding activities.  Our Home Fire Safety Visits 
were rated the best in the UK last year.

However, things never stand still and there is now 
a national emphasis on increasing access to public 
services to parts of the community who, traditionally, 
have not made use to them.  Often these parts of 
the community are also the most vulnerable, and 
hence the very people that we want to target with our 
preventing and protecting work.

There is also a new emphasis on public sector 
organisations wuch as the council, police, national 
health and ourselves, working together to improve the 
local area in all sorts of ways.  these improvements 
are highlighted in the Local Area Agreement and 
Crime & Disorder Reduction partnerships.  Hence, 
locally, we are increasingly working with local partners 
and community groups in ways that may not directly 
relate to fire, road safety or our other areas of 
responsibility.

The aim is to maintain a balance between how much 
support we provide to the other organisations and 
community groups, etc, and how much they help us to 
deliver our community safety measures.

Another example might be us helping to promote and 
run a flu-jab clinic, which improves the health and well 
being of local people.  At the same time it gives us 
acess to a high risk group who would benefit from our 
fire safety messages, free smoke alarms and advice.

So while national initiatives such as increasing access 
to vulnerable groups and involvement in Local Area 
Agreements and partnerships may seem new, they 
are in fact activities we have been involved with 
for some time already and are just another way of 
helping to keep people safe.

Radstock fire crews will be delivering the AF&RS 
SPARKS package to junior school children, they will 
assist in presentations to senior schools regarding the 
risks associated with prank calls and nuisance fires 
and will take part in educating college students as 
they become drivers for the first time.
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Action Plan
No Objective Link to 

higher 
objective

Actions Expected outcomes Target or 
deadline

Person 
responsible

Hazard/event Interventions Residual 
risk 
rating

Other 
resource?

1 To promote 
Equalities and 
Diversity

AFRS 
plan

Completion of Equalities 
phase 2 training 
programme I.T based for 
all station personnel.

Improved awareness of 
Equality & Diversity

June 2009 All Stn 
personnel

Stn M

2 Increased 
contact with 
most at risk 
/ vulnerable 
groups

Unitary 
Plan

Use station personnel 
to develop a data base 
of organisations having 
access to ‘at risk’ groups

Improved knowledge and 
understanding of risk groups

ongoing All 
Personnel

3 Implement 
any corrective 
actions from 
Equality Impact 
Assessment

4 Reduce 
accidental 
dwelling fires

BVPI 
142ii

Carryout HFSV in 
targeted areas.

Support CFS initiatives 
and carryout Chip pan 
demonstrations

Provide informative talks 
to groups

Improved public awareness

Improved referral systems

Reduced community risk 
from fire

Reduction in accidental fire 
related deaths

Reduction in accidental fires 
due to cooking

ongoing All 
Personnel
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Action Plan
No Objective Link to 

higher 
objective

Actions Expected 
outcomes

Target or 
deadline

Person 
responsible

Hazard/event Interventions Residual 
risk 
rating

Other 
resource?

5 Attend PACT 
meetings

CSDP Maintain close links 
with Police colleagues

Awareness 
of local 
issues
Opportunity 
to engage 
with 
community

ongoing StnM?
WM/CM

Meeting ‘hi-jacked ‘ by 
groups

6 Support 
delivery of 
Road skills 
presentation 
to secondary 
schools and 
colleges.

Building relationships 
with target groups
Work with BANES 
safety team.
Reduce RTC involving 
young drivers

Reduction 
in death 
and injury 
from RTC 
to young 
drivers

ongoing StnM
Trained 
Crews

Insufficient resources
Unwillingness from schools 
and colleges

To see our headline incident targets and how well we are doing, please refer to our monthly Station Target Tracker wall charts.    
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Appendix - Financial Information 

B&NES Direct Costs
R5 Bath (area office)  £         5,820 
12 Bath  £   2,878,985 
13 Keynsham  £     131,090 
20 Chew Magna  £     125,462 
21 Radstock £   4,299,488
22 Paulton £     143,492
Total £   3,428,459

Avon wide costs
Operational support and control  £   1,735,057 
Community safety & risk reduction  £   3,155,730 
Service improvement & support  £   1,313,199 
Human resources & people development  £   2,427,166 
Supplies, services & properties  £   3,333,910 
Fleet  £   1,065,210 
Technical services  £     637,890 
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Appendix - Additional Information

For further information about the various legislation and statutory requirements that apply to the Fire and Rescue Service, please 
refer to the following:

•	 The Fire & Rescue Services Act 2004 outlines the expectations for the National Fire and Rescue Service.  The Act 	
	 places great importance on the role of Preventing and Protecting, changing the traditional role of the fire service from a 	
	 responding organisation to that of a proactive community safety based organisation. 

•	 The Fire and Rescue National Framework 2008-11 available at http://www.communities.gov.uk expands on this. 

•	 Regulatory Reform (Fire Safety) Order 2005 replaced over 70 pieces of fire safety law relating to non-domestic 		
	 premises. Under the Order, the responsible person must carry out a fire safety risk assessment and implement and 	
	 maintain a fire management plan.

•	 Civil Contingencies Act 2004 sets out how Fire Services should prepare for and respond to major emergencies.

•	 The Local Government White Paper: Stronger and Prosperous Communities (2006) sets out the vision for public 	
	 sector organisations to be more responsive and deliver better outcomes for communities. There are new national 		
	 performance 	indicators to measure progress in this area. Two relate to fire. 

•	 Fire and Rescue Service Equality and Diversity Strategy 2008-2018 sets out central Government’s targets and 		
	 expectations.

•	 Our Corporate Plan and Integrated Risk Management Plan (IRMP) both can be found on our website http://www.	
	 avonfire.gov.uk.
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National or Local Indicator Target 2009-10 Comment
Incident Targets
NI49i
Primary fires 

-9% or 2338 incidents (estimate) Target is an amalgamation of target for 142iii, 
NI33a and 207

NI49ii
Deaths in Primary fires

5 deaths Monitored only. The numbers are small so there is 
a degree of randomness involved and one accident 
could fail target.

NI49iii
Injuries in Primary fires

80 injuries Most injuries are accidental and in dwellings so 
HFSVs are the key.

NI33a
Deliberate Primary fires

-12% or 1052 incidents (estimate) Target is amalgamation of target for 206i & 206veh.

NI33b
Deliberate Secondary fires

-5% or 1571 incidents (estimate) Target same as per 206iii as these make up 98% 
of incidents.

LPI 142iii
Accidental dwelling fires

-5% or 632 incidents (estimate) Strategy is HFSV targeting. Target is not overly 
ambitious due to economic climate.

LPI 206i
Deliberate primary fires non-vehicle

-5% or 369 incidents (estimate)

LPI 206 
Vehicle - deliberate fires vehicle

-15% or 717 incidents (estimate) Major impact upon improving NI33a.

LPI 206iii
Deliberate Secondary fires non-vehicle

-5% or 1537 incidents (estimate) Danger that this indicator is weather dependent.

LPI 207
Non-domestic fires

-5% or 342 incidents (estimate) IRS has changed how this is recorded so 
comparisons difficult.

LPI
Total FAMs

-5% or 441 incidents (estimate) Cannot benchmark as unique to AF&RS

LPI %
FAMs not attended

10%

LPI 149i
AFAs attended

-20% or 2007 incidents (estimate)

LPI 209iii
% dwelling fires where no alarm

34% Measures effectiveness of HFSV targeting.

LPI NFF
ADFs where no firefighting is recorded.

Monitor only. Shows if we are reducing the consequence of fire 
through our safety awareness activities.

NI47
People killed or seriously injured in RTAs

Data source is UA – monitor only We do not have the data regarding 2008/09.

NI48 
Children killed or seriously injured in RTAs

Data source is UA – monitor only We do not have the data regarding 2008/09.

Avon Fire & Rescue Service Targets
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Response Targets
LPI R1
FDR1 Cat 1 Normal

2 appliances & 9 FFs within 8 mins

LPI R2
FDR1 Cat 2 Normal

2 appliances & 9 FFs within 10 
mins

LPI R3
FDR1 Cat 3 Normal

2 appliances & 9 FFs within 20 
mins

LPI R4
FDR1 Cat 1 Special

3 appliances & 13 FFs within 13 
mins

LPI R5
FDR1 Cat 2 Special

3 appliances & 13 FFs within 15 
mins

LPI R6
FDR1 Cat 3 Special

3 appliances & 13 FFs within 20 
mins

LPI R7
FDR1 Veh & FDR3

1 appliance or officer within 15 
mins

LPI R8
Special Service Calls

1 appliance or officer within 15 
mins

Intervention Targets
LPI CFS1
Completion of HFSVs

16,666 Continuation of target set in 2008/09.

Staff Related Targets
LPI12i
Sickness w/t staff

8.5 shifts lost per staff

LPI12ii
Sickness all staff

8.5 shifts/days lost

LPI HS1
Work related injuries

-5%

LPI HS2
Work related illness

-5%

LPI HS3
Manual handling injuries

-7.5%

LPI HS4
Operational driving incidents

-5%

LPI HS5
Near misses

-5%




