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“Local people, preventing, protecting and responding to the 
needs of a rural community”

Station 20 Chew Magna

Station Manager	 Barrie Houghton

Telephone		  01275 333408

Email	 Barrie.Houghton@avonfire.gov.uk

Web		  http://www.avonfire.gov.uk	



3

Overview
Chew Magna station as part of Avon Fire & Rescue Service is 
working hard to make you and your community a safer place to 
live in, work in and travel through by focusing on; preventing, 
protecting and responding.  I am pleased to report that your 
local station was able to meet and exceed eight of the nine 
target areas the service sets.

Our aim is to prevent emergencies from happening.  We offer 
free advice, Home Fire Safety Visits and can fit free smoke 
alarms.  We also work with local partners such as the local 
council, schools and businesses.

Our priorities
This year we will be:
Preventing
In addition to responding to emergency situations, crews from Chew Magna fire station protected the community by performing 
136 home fire safety visits to homes in local villages, and whilst doing so fitted in excess of 308 battery operated smoke 
detectors free of charge as part of the service.

Whilst we continue with our programme of safety education in homes and fit free smoke detectors to those most in need, we 
will aim to work with local schools to begin to educate the young on the benefits of living in a safer community environment. Our 
focus will include aspects of fire and road hazards, and promote good citizenship.

Fire fighter training and well maintained equipment is vitally important for the continued high quality service we believe we 
provide for the community, but we will be looking to you “the community”, for suitable people to come and join us and work in the 
fire and rescue environment.

Protecting Responding

It’s evident from last years incident data that the efforts of Chew Magna fire station had a real impact in reducing the number 
of accidental fires in your area.  This year, through education and investigation, and working with other agencies we will aim to 
reduce the numbers of deliberate fires that happen .

We hope to work with; schools, local action groups, health centres, local groups for the elderly, single parents with young 
children and people with disabilities as these groups are recognised as the most vulnerable in the community.

Chew Magna fire station and it’s staff will proactively engage with other partner agencies in order to provide a better, more 
efficient service to the community. We will do this by sharing resources where possible, and support all initiatives which will have 
an impact on safer stronger communities in line with B&NES community safety plan 2009 - 2012.

At Chew Magna we are actively seeking to employ additional retained fire fighters at the station especially for daytime (office, 
school) hours cover monday - friday, so, whatever your gender, race or religion, if you feel you are able to undertake the role of 
a fire fighter and relish the challenge and commitment, please don’t hesitate to contact Watch Manager Paul Cornelius at the 
station or Station Manager Barrie Houghton for an application form.

Contact us, refer people to us, and invite us to your community 
groups and local events if you think they will be attended by 
people who need our help.

What can we do to help?

How can we help?
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Community and Fire Safety

Over the last few years our role has changed.  We are now as 
concerned with trying to prevent emergencies, as responding 
to them when they do occur.  We have made great strides 
in this area and our preventing and protecting activities ae 
as professional as our responding activities.  Our Home Fire 
Safety Visits were rated the best in the UK last year.

However, things never stand still and there is now a national 
emphasis on increasing access to public services to parts 
of the community who, traditionally, have not made use to 
them.  Often these parts of the community are also the most 
vulnerable, and hence the very people that we want to target 
with our preventing and protecting work.

There is also a new emphasis on public sector organisations 
wuch as the council, police, national health and ourselves, 
working together to improve the local area in all sorts of 
ways.  these improvements are highlighted in the Local Area 
Agreement and Crime & Disorder Reduction partnerships.  
Hence, locally, we are increasingly working with local partners 
and community groups in ways that may not directly relate to 
fire, road safety or our other areas of responsibility.

The aim is to maintain a balance between how much support 
we provide to the other organisations and community groups, 
etc, and how much they help us to deliver our community 
safety measures.

Another example might be us helping to promote and run a 
flu-jab clinic, which improves the health and well being of local 
people.  At the same time it gives us acess to a high risk group 
who would benefit from our fire safety messages, free smoke 
alarms and advice.

So while national initiatives such as increasing access to 
vulnerable groups and involvement in Local Area Agreements 
and partnerships may seem new, they are in fact activities we 
have been involved with for some time already and are just 
another way of helping to keep people safe.

We will soon begin training personnel at Chew Magna fire 
station to deliver a fire and safety related training programme 
to children in our local schools (key stage two, 9 – 10 year 
olds). This will then be followed later in the year by hard hitting 
educational “roadskills” presentations directed at 16 to 25 year 
olds who are identified as risk groups for involvement in road 
traffic collisions.

In order to provide a better more flexible service to meet 
community needs we have been trialling an additional fire 
appliance based at the station, that is smaller and able to 
access and travel restricted width roads.  It also provides a 
second response capability if the main fire appliance is already 
out at an incident.  This trial will continue for the future. 

Operational Issues
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Action Plan
No Objective Link to 

higher 
objective

Actions Expected 
outcomes

Target or 
deadline

Person 
responsible

Hazard/event Interventions Residual 
risk 
rating

Other 
resource?

1 Fit smoke 
detectors and 
give advice to 
Chew Magna’s 
most at need 
groups.  Build on 
success of last 
year with an aim 
to complete 150 
visits.

N 149. 
142. 143. 
144. 208.

Schedule a number 
visits for each month 
with an aim to 
complete 13.  Work 
with local groups and 
organisations to access 
those most at risk

Reduced 
community risk 
from fire.
Increased 
safety 
awareness.
Targeted 
support for 
those most in 
need

On going 
through 
09-10

SM, WM Lack of funds and 
resources.

Insufficient staff.
Other priorities

Monitor output, 
and structured, 
planned 
delivery

H CFS Fitters

2 Increased contact 
with most at risk / 
vulnerable groups 
to ensure safer 
community

142.143. 
144.

Identify and record the 
number and location 
of vulnerable groups in 
the station area, and 
gain better access by 
attendance at local 
multi-agency forum.

Networking 
opportunity to 
build better 
working 
relations with 
other agencies 
involved in 
Chew Valley 
area.  Better 
access and 
improved 
efficiency.  
Reduced 
community risk

Aug 09 SM WM Event cancelled.

No beneficial returns for 
our involvement

Utilise station 
facilities if 
needed

M BaNES

3 Establishing 
better partnership 
working 
with various 
other BaNES 
departments 
to provide a 
co-ordinated 
approach to meet 
community needs

143.
206.207

Identify potential 
partners. Set up a 
user forum for station 
facilities. Agree a 
MOU.  Improve station 
facilities

Improved 
efficiency.  
Improved 
productivity for 
partners. Less  
Environmental 
impact as less 
travel time.

As project 
plan

SM, WM Lack of agreement.
Investment in time 
resources not justified

Utilise in house 
specialist for 
contacts advice 
and support

M BaNES, 
Police 
Authority, 
Sports 
Council
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Action Plan
No Objective Link to 

higher 
objective

Actions Expected 
outcomes

Target or 
deadline

Person 
responsible

Hazard/event Interventions Residual 
risk 
rating

Other 
resource?

4 Education 142. 143. 
144. 
146.206

Deliver to Local schools 
the Key Stage 1 pack, 
Sparks and Road Skills 
programmes. Targeted 
Arson reduction 
presentations

Reduction in 
fire activity. 
Reduction 
in injury 
and Death.  
Reduction 
in fire and 
RTC related 
community 
losses

On going 
through 
09-10

SM, WM, 
CM, FF

Lack of training.
Insufficient time 
and resources.  
Unwillingness of 
potential partners to 
engage

Resource 
training in 
house, CFS 
team.  Recruit 
programme

M AFRS 
Unitary 
CFS team

5 Supporting. 
Reduction in the 
number of AFA 
false alarm calls

Confirm target for 
09-10.  WM, CMs to 
play proactive part.  
Involve Service depts 
and seek advice on 
methods to reduce calls

Reduced AFA 
attendances.  
Meet this 
outstanding 
target.  
Reduced 
disruption for 
community. 
Increased 
efficiency.

On going 
through 
09-10

WM,CM Unwillingness to take 
responsibility.  
Lack of co-operation

Utilise expertise 
of UWFS team

M UWFS 
team

6 Recruiting Ensure there are 
adequate numbers of 
personnel to achieve 
station objectives.  
Recruitment campaign.

Increased 
productivity.  
Fully 
established 
station.
Adequate 
skills to 
perform wider 
FF role

09 -10 SM, WM, 
CM

Delays in recruitment 
process

Consult HR 
at earliest 
op.  Look for 
support from 
partners

M BaNES, 
HR

7 Equality & 
Diversity

E&D 
National 
Strategy

Increase the number 
of RDS from under 
represented groups.  
Positive action and 
potential partnership 
working.

Increase the 
operational 
establishment 
and diversity 
of staff

On going 
09-10

SM WM Lack of interest.  
Reduced recruitment 
opportunities

Positive action.  
Targeted at 
various social 
groups

M HR, 
Creative 
Services, 
Equalities

To see our headline incident targets and how well we are doing, please refer to our monthly Station Target Tracker wall charts.    
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