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Council Tax Consultation

At its meeting on 16 December 2011, the Fire Authority considered the draft Budget Strategy for 2012/13 together with the Medium Term Financial Plan for 2012/15.  

A copy of the Paper presented to Members is attached for your information and consideration.

Significant issues from the paper which the Treasurer would like to highlight are: 
Central Government Formula Funding

On 20th October 2010 the government announced details of its Comprehensive Spending Review (CSR) covering the four year period April 2011 to March 2015. For Fire Authorities the intention is that there would be an overall reduction in formula grant of 25% in real terms weighted or “back loaded” to the second half of the spending review period ie. 2013/14 and 2014/15. For Avon Fire and Rescue Authority this is estimated to equate to an absolute reduction of 21% or £5.2m over the period. After allowing for inflation the real terms reduction is estimated to be £8.2m or 31%. Details are shown below:
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This reduction in grant follows the previous three year CSR period when Avon Fire and Rescue Authority only received the minimum floor increase in grant which equates to a real terms reduction of 8.7% over the three year period. The total formula funding received since the beginning of 2008, the start of the previous comprehensive spending review period, is as follows:-

	Year
	2008/9
	2009/10
	2010/11
	2011/12
	2012/13
	2013/14
	2014/15

	Grant
	£24.63m
	£24.75m
	£24.88m
	£22.54m
	£22.40m
	£20.76m (est)
	£19.73m (est)

	Increase / decrease
	1%
	0.5%
	0.5%
	-9.4%
	-0.64%
	-7.3%
	-5.0%

	CPI
	2.9%
	3.4%
	4.0%
	5.2% (est)
	2.5% (est)
	2.1% (est)
	2.0% (est)


Under our existing Medium term financial plan the Authority has identified that it needs to make savings in excess of £6.5m per annum by the end of the CSR period to balance its budget.

Council Tax (Fire Precept)
For the current year 2011/12 Avon has set the 5th lowest Band D council tax (£60.38) compared with the other 23 combined Fire Authorities and is significantly below the average council tax of £67.70.
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Under the recently enacted Localism Bill the Government has announced that an increase in council tax for 2012/13 in excess of 4% would trigger the need to hold a referendum.

Value for Money

The Authority has continually been rated highly in a range of other value for money indicators including:-

· Being assessed by the Audit Commission, under the Comprehensive Area Assessment Framework, as an Authority that exceeds minimum requirements and performs well.

· Positive feedback from the Audit Commission with an unqualified value for Money opinion

· A very low support staff to uniform staff ratio when benchmarked against other services

· Achieved cashable saving of £3m in 2011/12

Budget Options

The Fire Authority has identified 4 budget options for 2012/13 as set out below.
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Option A Option B Option C Option D

No council 

tax increase

3% council 

tax increase

1.8% council 

tax increase

4% council 

tax increase

Use Council Tax Freeze Grant Yes No No No

£'000 £'000 £'000 £'000

Draft Revenue budget 45,672 45,672 45,672 45,672

Additional savings \ expenditure 0 0 -267 227

Council Tax Freeze Grant -673 0 0 0

Use of Reserves £'000 0 0 0 0

Budget Requirement 44,999 45,672 45,405 45,899

Central Government Support -22,396 -22,396 -22,396 -22,396

Collection Fund (surplus) \ deficit -158 -158 -158 -158

Amount to be met by Council Tax payers 22,445 23,118 22,851 23,345

Council Tax £60.38 £62.19 £61.47 £62.80

Council Tax increase  £0.00 £1.81 £1.09 £2.42

Financial affects

Overall Budget Increase (excl. reserves) -530 143 -124 370

% Budget increase (excl. reserves) -1.16% 0.31% -0.27% 0.81%


The government has made available a ‘one off’ freeze grant of £673k to maintain the council tax at the 2010/11 level. This scenario is represented by option A. The key point to note is that this funding is for one year only and will not be received in subsequent years representing a significant financial challenge to the Authority.

Options B, C and D  contain an increase in the Fire Precept ranging from £1.09 (1.8%) to £2.42 (4%). It should be noted that this funding is contained within the base budget going forward. 

There will be no significant impact in 2012/13 in adopting option A however in 2013/14 the Authority will need to find an additional £926k in savings when compared to option D. This is on top of the £6.5m savings already identified in the medium term financial plan.  In practical terms at this stage the savings equate to approximately 25 firefighter roles.

The following table demonstrates the medium term financial impact of using the freeze grant in 2012/13:-
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The Authority would value your comments and suggestions in relation to its budget proposals.  The Authority is scheduled to meet on 10 February 2012 to finalise the budget and set its Council Tax and precepts for 2012/13.  In order for your response to be fully considered and taken into account in preparing the final budget report, I would be grateful to hear from you by no later than Friday 13 January 2012.
Please send your responses to: theclerk@avonfire.gov.uk
Yours sincerely
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Geraldine Gee                                  

Clerk to the Fire Authority
         
22 December 2011
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Clerk to Avon Fire Authority – Geraldine Gee LLM FRSA, Solicitor
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Avon Fire & Rescue Service Headquarters, Temple Back, Bristol BS1 6EU

Telephone 0117 926 2061 Extension 283 Fax 0117 927 2908
theclerk@avonfire.gov.uk

Working in partnership with the Gambia Fire & Rescue Service (GF&RS) 
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